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An interesting and informative one day Conference was
held at Trent Polytechnic Nottingham on Friday, 17th
March, 1978, concerned with ways and means of avoiding
disputes on building contracts and the appropriate
administrative arrangements. The Chairman was John
H. M. Sims, Building Contracts Consultant and the
Speakers were: George Davies, Quantity Surveyor; Keith
Roherts, Contractor; and Stuart Hendy, Architect. The
general arrangements for the Conference were organised
by Roy Morledge, Senior Lecturer in the Department of
Surveying at Trent Polytechnic. John Sims introduced
the Speakers and complimented the Polytechnic on
organising a Conference concerned with avoiding dis-
putes, rather than settling them after they had arisen — it
was a very refreshing change of approach.

Stuart Hendy stressed the importance of the RIBA
Plan of Work as a guide to orderly working and planning
and how the members of the building team needed to
have confidence in one another to achieve the successful
operation of a building contract. A major source of
dispute was lack of information at the appropriate time
and this was sometimes accentuated by disputes
between the members of the design team. Other matters
dealt with by Mr. Hendy included the need for adequate
time for tendering, the nomination of sub-contractors not
later than the tendering period and the need to give more
guidance to the contractor as to the records to be
maintained. Mr. Hendy's advice to architects was “Don't
wait until the contractor asks for information - act in
advance'. In fact, there is a need for improved com-
munication between all parties to a building contract.

George Davies gave a wealth of advice on the quantity
surveying aspects of contract administration. He high-
lighted the use of approximate quantities where a design
is incomplete rather than producing a bill of quantities
containing numerous provisional items. Other alterna-
tives were the use of prime cost plus fee and management
fee contracts. He emphasised how the type of contract
used depends on conditions and how it was sometimes
advisable to use atwo-stage process. He warned against
trying to override the contract by the inclusion of clauses
in the bill of quantities. Furthermore, this practice is
contrary to Clause 12 of the Standard Form of Contract.
He also viewed with disfavour the inclusion of specific
items aimed at opting out of the Standard Method of
Measurement. Mr. Davies outlined the problems that
sometimes occur when provisional sums are incor-
porated in bills of quantities to cover small buildings on
large complexes due to the problem of agreeing rates for
scaffolding, preliminaries and smaller items. This
procedure is sometimes adopted with the intention of
obtaining lower quotations from small builders but at the
end of the day it may be decided to give the work to the
main contractor.
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An interesting discussion centred around the defini-
tion of “running sand". It had been suggested that it
might be water-bound sand, or sand that will not stand
up. It seems evident that the term applies to sand whose
condition changes after being worked. Another matter
for discussion was the valuation of preliminaries, some
of which are time-related and some of which are value-
related. The question was also posed as to the ownership
of materials on site but it seemed evident that the
quantity surveyor should value them and the architect
should decide whether or not to pay for them. With
regard to defective work, the RICS Standard Valuation
Form has a note inserted at the bottom requesting the
architect to delete from the valuation any defective work.
Mr. Davies queried whether the deduction should cover
the cost of replacement but Mr. Sims expressed the view
that the valuation should be on the basis of the work not
having been carried out. Many disputes arise from the
operation of Clause 31 relating to fluctuations. A typical
instance was the question of fluctuations on bonus
payments.

BOXING
PROMOTIONS

“I'm not accustomed to disputes being settled verbally.”

THE QUANTITY SURVEYOR









